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Introductory Statement

This policy was formulated by the staff, pupils, parents/guardians and Board of
Management (BoM) of Scoil Chearbhaill Ui Dhalaigh.

Rationale:

It is necessary to revise the Code of Discipline of Scoil Chearbhaill Ui Dhalaigh
because:

It is an area of concern recognised by the school community

The existing policy needs to be brought in line with The Education Act 2000, Section
23 (1)

A Code of Discipline is esssential to cultivate an orderly climate of learning in the
school

Relationship to the characteristic ethos of the school

In Scoil Chearbhaill Ui Dhalaigh our daily aim is to cultivate a happy, peaceful
atmostphere. Through our Vision Statement and school values we strive to provide a
harmonious environment in which each pupil can develop their natural potential to
the full. We hope that this Code of Discipline will aid us in our continuing efforts to
foster positive relationships and our school values. We also hope that it will serve as a
framework for positive behaviour.

Aims

A whole school approach is adopted by Scoil Ui Dhalaigh to promote positive
behavious. This code covers:



> Staff

» Board of Management
» Parents / Guardians
» Pupils

By introducing this policy the school aims:

* To ensure the creationi of an educational envionment that is guided by
our Vision Statement

* To provide a comfortable, safe environment for all members of the
school community

* To ensure that the system of rules, rewards and sanctions are
implemented in a fair and consistent manner

Content of the Code

A Standards of Behaviour and strategies to implement the behaviour

(1) In school in general

(2) In the classroom

(3) In_the playground

(4) On the school bus

A (1) Standards of behaviour in school in general
The standards of behaviour expected of pupils in this school are as follows:

» Each pupil is expected to speak Gaeilge to the best of their ability except
during English lessons.

* Each pupil is expected to show repect, courtesy and good manners towards
other pupils and towards adults.

e That each pupil be truthful and that they be honest with each other and in
their relationship with the school.

* That each pupil obey instructions from staff members.

e That each pupil always strive to do his best in school.

* That each pupil take due care of school equipment,furniture and toilets.

e That each pupil attend school punctually and regularly.

* That each pupil take part in activities during the schoolday.

e That each pupil wear the appropriate school uniform daily and when attending
any school-related event.
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That each pupil completes his homework daily and that his homework diary is
signed.

That each pupil adhere to the relevant agreed class charter.

That each pupil bring a small towel for personal use to school daily.

Examples of unacceptable behaviour:

» Behaviour that injures others physically or emotional eg hitting,xxxxxx,
exclusion,threats,xxxxxxname-calling.....

» Behaviour that interferes with teaching or learning eg walking around the
classroom,incessant talking....

« Damage to possessions of others

» Stealing

Strategies for dealing with unacceptable behaviour

» Speaking with the pupil
* Note sent home

Riail na Gaeilge (Irish only rule)

In order to create an atmosphere conducive to the learning, teaching and speaking of
the Irish language it is necessary to implement "Riail na Gaeilge", i.e. that Irish is
spoken at all times by the children at school. Use of a complete English phrase or
sentence constitutes a breach of “Riail na Gaelige”. The pupil’s age and ability are
taken into account when enforcing this rule.

When "Riail na Gaeilge" is broken:

1.

The pupil is asked to explain why he/she failed to comply with the Rule. The
importance of Riail na Gaeilge is explained/emphasised to the child again and
an honest effort is expected/required in future. The child is asked to write "Na
cliseanna gur choir Gaeilge a labhairt ar scoil". The parent/guardian is
informed of the breach of “Riail na Gaeilge” by means of sending home "Nota
Uimhir a 1" (please see Appendix 1). The parents are requested to discuss the
importance of Riail na Gaeilge with the child and to encourage them to comply
with the rule and to return the note signed to the school.

If Riail na Gaeilge is broken a second time in any school year Néta Uimhir a 2 is
sent home and the same procedure is followed except that the child is asked to
learn "Na cliseanna gur choéir Gaeilge a labhairt ar scoil” by heart.

If Riail na Gaeilge is broken a third time in any school year the
parents/guardians are notified and invited to discuss the situation and their co-
operation is requested. They are informed that the child will be placed on
internal suspension for 1 day should he/she break the rule for a fourth time.
This is called notice of suspension.

If Riail na Gaeilge is broken a fourth time in any school year a written notice of
internal 1-day suspension is sent home with the pupil, along with a copy, to the



parents / guardians, indicating the proposed date of the suspension. The note
will explain that a 2-day internal suspension will be imposed if “Riail na
Gaelige” is broken a fifth time. The parents /guardians are requested to sign
and send the the copy back by return, as confirmation that they have received
the notice.

5. If Riail na Gaeilge is broken a fifth time in any school year step 4 above will be
followed, except that a written notice of internal 2-day suspension is sent
home with the pupil, along with a copy, to the parents / guardians, indicating
the proposed date of the suspension. The note will explain that a 3-day
internal suspension will be imposed if “Riail na Gaelige” is broken a sixth time.
The parents /guardians are requested to sign and send the the copy back by
return, as confirmation that they have received the notice.

6. If Riail na Gaeilge is broken a sixth time in any school year step 4 above will be
followed, except that a written notice of internal 3-day suspension is sent
home with the pupil, along with a copy, to the parents / guardians, indicating
the proposed date of the suspension. The parents /guardians are requested to
sign and send the the copy back by return, as confirmation that they have
received the notice.

7. If Riail na Gaeilge is broken a further time in any school year steps 4 - 6 above
will be followed, except that external suspension will be imposed each time.

8. Every breach of “Riail na Gaeilge” after this will incur a 3-day home
suspension.

A (2) Standards of Behaviour in the Classroom

Every pupil has the right to enjoy their school day and this must be taken into account
in the classroom. To this end, class teachers in classes 1 to 6 will draft a class charter
with pupils in terms and in language that is appropriate to the class level. The class
charter will support whole-school approach. As far as possible, the standards will be in
positive terms. The standards will be applied in a fair and consistent manner, taking
individual differences into account. Class charters for Junior and Senior Infants will be
publicised in oral or in picture format.

Each class teacher will explain the whole school standards of behaviour, the class
charter, standards of behaviour in the school playground and on the school bus to
pupils with special needs, in such a way that they understand. Special Needs Teachers
will assist class teachers with this.

Parents / guardians will be contacted as soon as possible if difficulties with classroom
behaviour become apparent. It is important the parents / guardians support the class
teacher in seeking a resolution to unacceptable behaviour.

Examples of unacceptable behaviour:

e Behaviour that injures others physically or emotional eg hitting, harrassing,
exclusion, threats, intimidation, name-calling.

« Behaviour that interferes with teaching or learning; e.g. walking around
the classroom, incessant talking, wasting time.

» Damage to possessions of others



» Stealing
Strategies for implementing standards of behaviour in the classroom:

e Adults in the school community will demonstrate the standards of
behaviour as an example to pupils.

» Class Charter (Classes 1 - 6) agreed between the pupils and the class
teacher

e CPSE curriculum, Religous Education, Stay Safe Programme,
Misneach

e Classroom points, Homework Passes

¢ Golden Time, Prizes, Awards, Certificates of merit.

» Extra play time, extra sport.

» Extra homework

» Loss of priviledges

e Temporary separation from peers within class and/or temporary
removal to another class of the same or higher level if possible.

Responding to breaches of standards of behaviour in the classroom

e Speaking with the pupil
* Note sent home

A (3) Standards of Behaviour in the playground

The playground has a large number of children confined to a small space. For this
reason safety has to be our priority. Every pupil has the right to safe and enjoyable
playtime.

The standards of behaviour expected of pupils in the playground are as follows:

1. Each class will walk quietly in a single line to the school yard and will stay in that
line until the teacher on duty arrives / until they are given permission to play.

2. Each pupil will stay in their own yard.

3. Each pupil will play in a safe and careful manner; e.g. a pupil will not run fast or
play in a rough manner.

4. Each pupil will follow the teachers’ instructions with regard to the use of school

balls and skipping ropes

Each pupil will follow the instrucions of the teacher on duty

Each pupil will follow the procedures in respect of when the bell rings for the 1*,

2" and 3" time.
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Examples of unacceptable behaviour:

¢ Any rough behaviour

Strategies for implementing standards of behaviour in the playground



» Extra playtime
Responding to breaches of standards of behaviour in the playground

1. Speaking with the pupil and giving a warning of “Time Out”

2. Time Out

3. Placing a record of the breach in “Leabhair an Chléis” (Playground book). If
there are 3 breaches recorded in Leabhair an Chléis inside of a 4-week period a
note will be sent home.

The teacher on playground duty must inform the pupil’s class teacher of any breach of
standard of behaviour in the playground.

A (4) Standards of Behaviour on the school bus
The standards of behaviour expected of pupils on the school bus are as follows:

» Every pupil speaks Irish on the school bus

» Every pupil remains seated on the bus until it stops

* Pupils are courteous and polite to one another and to the bus driver
e Pupils follow the instructions of the leaders and the bus driver

Responding to breaches of standards of behaviour on the school bus

A pupil or bus leader or a parent / guardian must inform the class teacher or staff
member responsible for the bus of any breach of behaviour.

That teacher or staff member will investigate the complaint with the pupil in
question. The pupil will be offered advice and contact made with parents /guardians
as appropriate.

The bus driver is entitled to confiscate a pupil’s bus ticket in the event of
unacceptable behaviour on the school bus.

B Strategies to deal with breaches of the Code of Behaviour

The Board of Management of Scoil Chearbhaill Ui Dhalaigh, while recognising the rights
of each child in the school, cannot let individual rights overrule those of the majority.

To maintain school discipline and to create a school atmosphere conducive to learning

intervening steps will be taken as follows.

B (1) Minor rule breaches



B (2) Home - school correction policy
B (3) Suspension
B (4) Expulsion

A single incident of serious misconduct may be grounds for implementing the Home-
School Correction Policy, Suspension or Expulsion

B (1) Minor rule breaches

Class teachers deal with minor incidents of disobedience. The teacher in charge of a
particular class will decide whether an incident is serious or minor. If a pupil is
consistently disobedient the teacher will send a note home to be signed by the
parent /guardian. Parents/ guardians are expected to sign the note and return it the
following day, to confirm that the message was received.

B (2) Home - School Correction Policy

If a pupil receives three notes re disobedience the parents/guardians are informed and
a "Home School Correction Policy” will be discussed with them. They will be asked to
implement this policy at home and to keep in contact with the school (at intervals to
be decided) to assess the effectiveness of the policy.

Priviledges such as school tours, external trips, events, etc. may be withdrawn from a
pupil who continues to breach the standards of behaviour having received a verbal
warning from a teacher that priviledges will be withdrawn.

If the Home-School Correction Policy is usccessful a note of acknowledgement will be
sent by the school to the parents/guardians.

B(3) Suspension

If the Home-School Correction policy is unsuccessful the matter will be referred to the
Board of Management, and a meeting will be arranged between the Chairperson, the
Principal and the parents/guardians/guardians, to discuss the situation and to suspend
the pupil if necessary.

Procedures in respect of suspension

Scoil Chearbhaill Ui Dhalaigh is required by law to follow fair procedures when
proposing to suspend a pupil. Where a preliminary assessment of the facts confirms
serious misbehaviour that could warrant suspension, the school will observe the
following procedures:

« inform the pupil and the parents/guardians/guardians about the complaint

« give parents/guardians and pupil an opportunity to respond.

If a pupil and his/her parents/guardians/guardians fail to attend a meeting, the
Principal should write advising of the gravity of the matter, the importance of
attending a re-scheduled meeting and, failing that, the duty of the school authorities
to make a decision to respond to the negative behaviour. The school will record the
invitations made to parents/guardians/guardians and their response.

Immediate suspension



Where an immediate suspension is considered by the Principal to be warranted for
reasons of the safety of the pupil, other pupils, staff or others, a preliminary
investigation should be conducted to establish the case for the imposition of the
suspension. All of the conditions for suspension apply to immediate suspension. In the
case of an immediate suspension, parents/guardians will be notified, and
arrangements made with them for the pupil to be collected.

The period of suspension

A pupil will not be suspended for more than three days, except in exceptional
circumstances where the Principal considers that a period of suspension longer than
three days is needed in order to achieve a particular objective. If a suspension longer
than three days is proposed by the Principal, the matter will be referred to the Board
of Management for consideration and approval, giving the circumstances and the
expected outcomes.

However, a Board of Management may wish to authorise the Principal, with the
approval of the Chairperson of the Board, to impose a suspension of up to five days in
circumstances where a meeting of the Board cannot be convened in a timely fashion,
subject to the guidance concerning such suspensions.

Appeals

The Board of Management will offer an opportunity to appeal a Principal’s decision to
suspend a pupil. In the case of decisions to suspend made by the Board of Management
(see 11.6), an appeals process may be provided by the Patron.

Section 29 Appeal

Where the total number of days for which the pupil has been suspended in the current
school year reaches twenty days, the parents/guardians/guardians may appeal the
suspension under section 29 of the Education Act 1998, as amended by the Education
(Miscellaneous Provisions) Act 2007. At the time when parents/guardians are being
formally notified of such a suspension, they and the pupil should be told about their
right to appeal to the Secretary General of the Department of Education and Skilles
under section 29 of the Education Act 1998, and should be given information about
how to appeal.

Implementing the suspension

The Principal will notify the parents/guardians in writing of the decision to suspend.
The letter will confirm the following details:

« the period of the suspension and the dates on which the suspension will begin and
end

« the reasons for the suspension

« any study programme to be followed

« the arrangements for returning to school, including any commitments to be entered
into by the pupil and the parents/guardians (for example, parents/guardians might be
asked to reaffirm their commitment to the code of behaviour)

« the provision for an appeal to the Board of Management

« the right to appeal to the Secretary General of the Department of Education and
Science (Education Act 1998, section 29). The letter should be clear and easy to
understand. Particular care should be taken in communicating with parents/guardians
who may have reading difficulties, or whose first language is not the language of the
school.

Engaging with pupil and parents/guardians



Where a decision to suspend has been made, it can maximise the impact and value of
suspension if the Principal or another staff member delegated by the Principal meets
with the parents/guardians to emphasise their responsibility in helping the pupil to
behave well when the pupil returns to school and to offer help and guidance in this.
Where parents/guardians do not agree to meet with the Principal, written notification
will serve as notice to impose a suspension.

Grounds for removing a suspension

A suspension may be removed if the Board of Management decides to remove the
suspension for any reason or if the Secretary General of the Department of Education
and Science directs that it be removed following an appeal under section 29 of the
Education Act 1998.

After the suspension ends
A period of suspension will end on the date given in the letter of notification to the
parents/guardians about the suspension.

Re-integrating the pupil

The school will implement a plan to help the pupil to re-integrate in his/her class and
to catch up on work missed. This plan will help to avoid the possibility that suspension
contributes to a cycle of academic failure. Successful re-integration goes beyond
academic work.

Clean slate

When any sanction, including suspension, is completed, a pupil should be given the
opportunity and support for a fresh start. Although a record must be kept of the
behaviour and any sanction imposed, once the sanction has been completed the school
will expect the same behaviour of this pupil as of all other pupils.

Records and reports

Records of investigation and decision-making

Formal written records will be kept of:

« the investigation (including notes of all interviews held)

« the decision-making process

« the decision and the rationale for the decision

« the duration of the suspension and any conditions attached to the suspension.

Report to the Board of Management

The Principal will report all suspensions to the Board of Management.

Report to NEWB The Principal is required to report suspensions in accordance with the
NEWB reporting guidelines (Education (Welfare) Act, 2000, section 21(4)(a)).

Review of use of suspension

The Board of Management will review the use of suspension in the school at regular
intervals to ensure that its use is consistent with school policies, that patterns of use
are examined to identify factors that may be influencing behaviour in the school and
to ensure that use of suspension is appropriate and effective.



B(4) Expulsion

The Board of Management is the decision-making body in relation to expulsions.

If B (3) is unsuccessful the matter will be referred to the Board of Management, and a
meeting will be arranged between the Chairperson, the Principal and the
parents/guardians, to discuss the matter and to expel the pupil.

Procedures in respect of expulsion

Scoil Ui Dhalaigh is required by law to follow fair procedures as well as procedures
prescribed under the Education (Welfare) Act 2000, when proposing to expel a pupil.
Where a preliminary assessment of the facts confirms serious misbehaviour that could
warrant expulsion, the procedural steps will include:

1. A detailed investigation carried out under the direction of the Principal.

2. A recommendation to the Board of Management by the Principal.

3. Consideration by the Board of Management of the Principal’s recommendation; and
the holding of a hearing.

4. Board of Management deliberations and actions following the hearing.

5. Consultations arranged by the Educational Welfare Officer.

6. Confirmation of the decision to expel.

Step 1: A detailed investigation carried out under the direction of the Principal

In investigating an allegation, in line with fair procedures, the Principal should:

« inform the pupil and their parents/guardians about the details of the alleged
misbehaviour, how it will be investigated and that it could result in expulsion

« give parents/guardians and the pupil every opportunity to respond to the complaint
of serious misbehaviour before a decision is made and before a sanction is imposed.

If parents/guardians fail to attend a meeting, the Principal should write advising of
the gravity of the matter, the importance of attending a re-scheduled meeting and,
failing that, the duty of the school authorities to make a decision to respond to the
inappropriate behaviour. The school should record the invitation issued to
parents/guardians and their response.

Step 2: A recommendation to the Board of Management by the Principal

Where the Principal forms a view, based on the investigation of the alleged
misbehaviour, that expulsion may be warranted, the Principal makes a
recommendation to the Board of Management to consider expulsion. The Principal
will:

« inform the parents/guardians and the pupil that the Board of Management is being
asked to consider expulsion

« ensure that parents/guardians have records of: the allegations against the pupil; the
investigation; and written notice of the grounds on which the Board of Management is
being asked to consider expulsion

« provide the Board of Management with the same comprehensive records as are given
to parents/guardians

« notify the parents/guardians of the date of the hearing by the Board of Management
and invite them to that hearing

« advise the parents/guardians that they can make a written and oral submission to
the Board of Management

« ensure that parents/guardians have enough notice to allow them to prepare for the
hearing.
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Step 3: Consideration by the Board of Management of the Principal’s
recommendation; and the holding of a hearing

The Board will undertake a review of all documentation and the circumstances of the
case. It should ensure that no party who has had any involvement with the
circumstances of the case is part of the Board’s deliberations (for example, a member
of the Board who may have made an allegation about the pupil). Where a Board of
Management decides to consider expelling a pupil, it must hold a hearing. At the
hearing, the Principal and the parents/guardians put their case to the Board in each
other’s presence. Each party should be allowed to question the evidence of the other
party directly. In the conduct of the hearing, the Board must take care to ensure that
they are impartial as between the Principal and the pupil. After both sides have been
heard, the Board should ensure that the Principal and parents/guardians are not
present for the Board’s deliberations.

Step 4: Board of Management deliberations and actions following the hearing
Having heard from all the parties, it is the responsibility of the Board to decide
whether or not the allegation is substantiated and, if so, whether or not expulsion is
the appropriate sanction. Where the Board of Management, having considered all the
facts of the case, is of the opinion that the pupil should be expelled, the Board must
notify the Educational Welfare Officer in writing of its opinion, and the reasons for this
opinion. (Education (Welfare) Act 2000, s24(1)). The Board of Management should
refer to National Educational Welfare Board reporting procedures for proposed
expulsions. The pupil cannot be expelled before the passage of twenty school days
from the date on which the EWO receives this written notification (Education
(Welfare) Act 2000, s24(1)). An appeal against an expulsion under section 29 of the
Education Act 1998 will automatically succeed if it is shown that the Educational
Welfare Officer was not notified in accordance with section 24(1) or that twenty days
did not elapse from the time of notification to the Educational Welfare Officer to the
implementation of the expulsion (Education (Miscellaneous Provisions) Act 2007, s4A).
The Board should inform the parents/guardians in writing about its conclusions and the
next steps in the process. Where expulsion is proposed, the parents/guardians should
be told that the Board of Management will now inform the Educational Welfare
Officer.

Step 5: Consultations arranged by the Educational Welfare Officer

Within twenty days of receipt of a notification from a Board of Management of its
opinion that a pupil should be expelled, the Educational Welfare Officer must:

» make all reasonable efforts to hold individual consultations with the Principal, the
parents/guardians and the pupil, and anyone else who may be of assistance

« convene a meeting of those parties who agree to attend (Education (Welfare) Act
2000, section 24). The purpose of the consultations and the meeting is to ensure that
arrangements are made for the pupil to continue in education. These consultations
may result in an agreement about an alternative intervention that would avoid
expulsion. However, where the possibility of continuing in the school is not an option,
at least in the short term, the consultation should focus on alternative educational
possibilities.

In the interests of the educational welfare of the pupil, those concerned should come
together with the Educational Welfare Officer to plan for the pupil’s future education.
Pending these consultations about the pupil’s continued education, a Board of
Management may take steps to ensure that good order is maintained and that the
safety of pupils is secured (Education (Welfare) Act 2000, s24(5)). A Board may
consider it appropriate to suspend a pupil during this time. Suspension should only be
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considered where there is a likelihood that the continued presence of the pupil during
this time will seriously disrupt the learning of others, or represent a threat to the
safety of other pupils or staff.

Step 6: Confirmation of the decision to expel

Where the twenty-day period following notification to the Educational Welfare Officer
has elapsed, and where the Board of Management remains of the view that the pupil
should be expelled, the Board of Management should formally confirm the decision to
expel (this task might be delegated to the Chairperson and the Principal).
Parents/guardians should be notified immediately that the expulsion will now
proceed. Parents/guardians and the pupil should be told about the right to appeal and
supplied with the standard form on which to lodge an appeal. A formal record should
be made of the decision to expel the pupil.

Appeals

A parent/guardian may appeal a decision to expel to the Secretary General of the
Department of Education and Science (Education Act 1998 section 29). An appeal may
also be brought by the National Educational Welfare Board on behalf of a pupil.

The appeals process

The appeals process under section 29 of the Education Act 1998 begins with the
provision of mediation by a mediator nominated by the Appeals Committee
(Department of Education and Skills). For further details about the Appeals process,
including requirements for documentation, and the steps in the process, refer to
current DES guidance.

Review of use of expulsion

The Board of Management will review the use of expulsion in the school at regular
intervals to ensure that its use is consistent with school policies, that patterns of use
are examined to identify factors that may be influencing behaviour in the school, and
to ensure that expulsion is used appropriately.

Roles and Responsibility

All Staff (including ancillary staff), Pupils, Parents, and Board of Management have
particular responsibilities for adhering to and implementing the Code of Behaviour.

Implementation Date

This policy will be implemented on 31/8/2010.

Review Schedule

This policy will be reviewed and amended as required during the school year
2012.
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Ratification and Communication

This policy will be ratified by the board of management on 2/8/2010. It will be
communicated by means of copies available from the office and on
www.scoilchearbhaill.com.

Signature:

Tara Nic Thighearnain

Chairperson
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